


 
[image: ]Billinge Chapel End Parish Council 
The Public Hall, 216 Main Street, Billinge WN5 7PE    
 07483 325064 
clerk@billingeparishcouncil.gov.uk 


 
Billinge Chapel End Parish Council Meeting

Minutes of the Billinge Chapel End Parish Estimates Committee Meeting 
Held on Monday 17th November 2025 at 6pm 
at The Public Hall, 216 Main Street, Billinge, WN5 7PE.

Karen Newton - Clerk to the Council

Present Cllr Frank Gill (Chairman), Malcom Webster (Vice Chair), Cllr Bill Bradbury, Cllr Bill Bates, 
Karen Newton - Clerk 
0 Residents

1. Apologies for absence 
Were received and approved from 
Cllr Fiona Gill (work commitments) 
Cllr Colin Betts (holiday).
Cllr Jeremy Barnes (sickness).
It was recorded that Cllr Sarah Jennings would be arriving late.

2. Declarations of Interest and Dispensations
No declarations of interest were made, and no requests for dispensations were received.

3. Public Participation
 No residents attended, and no matters were raised.

4. Exclusion of the Press and Public
It was resolved, under the provisions of the Public Bodies (Admissions to Meetings) Act 1960, that the public and press be excluded from the meeting for the following item due to the confidential nature of discussions relating to the council’s budget and precept setting.

5. Minutes
The minutes of the Estimates Committee meeting held on Monday 20th October 2025 were received, proposed by Cllr B Bradbury and seconded by Cllr Frank Gill, confirmed as a true record, and approved.
6. Current Financial Position
The Committee reviewed the income and expenditure to date against the approved budget, considered the summary of reserves and earmarked funds, and noted any significant variances or unexpected costs. The matters were discussed and noted
7. Draft Budget for 2026/27
Members considered the second draft budget lines as prepared and presented by the Clerk/RFO. A detailed review of projected income streams and anticipated expenditures was undertaken, and members discussed several potential adjustments and the prioritisation of spending areas.
Following full discussion, a few amendments were agreed. It was RESOLVED, on the proposal of Cllr Bill Bradbury and seconded by Cllr Bill Bates, that the amended draft budget be presented to the next Estimates Committee meeting in December for approval and subsequently taken forward to the December Full Council meeting for final adoption.
8. Capital Projects and One-Off Expenditure
Members discussed the council’s sole capital project, Damm Slacks play Area. Consideration was given to its feasibility, potential funding options, and likely timescales.
It was agreed that the Steering Group will take this project forward and will identify and pursue suitable funding opportunities to support its progression.
9. Reserves and Financial Risk Management
Members reviewed the Council’s general and earmarked reserves, noting their current levels and adequacy in relation to projected commitments.
Consideration was also given to financial risks and contingencies, including the need to ensure sufficient reserves are maintained to safeguard the Council’s financial stability. 
The review was noted, and no changes were required at this time.
10. Precept Requirement for 26/27
Members examined a range of budget options and percentage increase scenarios, alongside consideration of the tax base implications and alignment with parish priorities. Initial discussion took place on a potential recommended precept figure to be proposed to Full Council.
It was agreed that this item will be carried over to the December Estimates Committee meeting, to allow consideration of all amendments once they have been fully actioned before a final recommendation is made.

11. Recommendation to Full Council
Members noted that further amendments to the draft budget and precept are still required. It was agreed that the final draft budget and the precept recommendation will be considered and agreed at the December Estimates Committee meeting, following completion of all outstanding amendments.
Once agreed, the final budget and precept recommendation will be presented to the Full Council meeting in December 2025 for approval.
12. Date of Next Meeting
It was confirmed that the next meeting of the Estimates Committee will be held on Monday 15th December at 7:00pm.


Sign: Karen Newton                                                                                                   Date 22/11/2025


Press and public are welcome to attend.
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